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Abstract: The Speedy Justice Mechanism (SJM) within the realm of Alternative Dispute Resolution (ADR) 

represents a significant departure from traditional judicial processes by offering a more efficient, 

accessible, and flexible approach to resolving disputes. As global legal systems face increasing caseloads 

and delays, the need for mechanisms that ensure timely resolution of disputes has become paramount. The 

Speedy Justice Mechanism in ADR is designed to expedite the dispute resolution process, thus providing 

parties with quicker, cost-effective solutions while preserving the core values of fairness and justice. 

This research paper explores the key components of the Speedy Justice Mechanism in ADR, its benefits, 

challenges, and impact on the legal landscape. It examines the various ADR methods such as mediation, 

arbitration, and negotiation, which are employed to achieve a faster resolution without the need for lengthy 

court trials. Additionally, the study highlights the role of technology and procedural innovations that have 

been integrated into these mechanisms to reduce delays and enhance accessibility. 

Furthermore, this analysis addresses the balancing act between speed and the preservation of due process. 

While the Speedy Justice Mechanism offers a streamlined approach, it is crucial to ensure that the rights of 

all parties involved are upheld, and justice is not compromised for the sake of expediency. 
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I. INTRODUCTION 

In modern legal systems, the demand for efficient and timely resolution of disputes has never been greater. Traditional 

court systems, often burdened with backlogs, prolonged litigation periods, and high costs, have made it increasingly 

difficult for parties to obtain quick and just outcomes. In response to these challenges, the Speedy Justice Mechanism 

(SJM) within the framework of Alternative Dispute Resolution (ADR) has emerged as a critical tool to expedite the 

resolution of conflicts outside the traditional judicial system. 

Alternative Dispute Resolution encompasses various methods such as mediation, arbitration, negotiation, and 

conciliation, aimed at resolving disputes without resorting to formal litigation. These mechanisms offer several 

advantages, including cost-effectiveness, flexibility, confidentiality, and, perhaps most importantly, speed. The ability 

to achieve speedy justice is increasingly viewed as an essential component of a just legal system, as it not only reduces 

the burden on courts but also delivers timely resolutions to parties involved in disputes. 

Speedy justice, in the context of ADR, refers to the accelerated process of dispute resolution that minimizes delays 

while ensuring fairness, accessibility, and due process. It seeks to counter the delays traditionally associated with court 

proceedings by providing an alternative means to resolve disputes quickly, often through informal or semi-formal 

procedures. For many, the appeal of ADR lies in its capacity to resolve conflicts efficiently, without compromising the 

quality of the decision or the legal rights of the parties involved. 

This paper seeks to analyze the Speedy Justice Mechanism within the ADR system by exploring its effectiveness, the 

advantages it offers, and the challenges it faces in practice. Additionally, it will evaluate how speedy justice enhances 

access to justice, promotes better outcomes for the parties involved, and reduces the overall strain on formal judicial 

systems. 

In the course of this analysis, we will examine real-world examples, legislative frameworks, and the evolving role of 

technology in facilitating ADR. By doing so, we aim to offer a comprehensive understanding of how the Speedy Justice 
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Mechanism can serve as a viable solution to the growing need for efficient and fair dispute resolution in the modern 

era. 

 

Mechanism in the System of Alternative Dispute Resolution (ADR) 

Alternative Dispute Resolution (ADR) refers to a range of methods used to resolve disputes without resorting to 

traditional litigation. The primary goal of ADR is to provide a quicker, more efficient, and less formal means of 

resolving conflicts, compared to the time-consuming and often costly court process. As the demand for swift and just 

resolution of disputes grows, the need for Speedy Justice Mechanisms within ADR systems has become 

increasingly apparent. These mechanisms aim to expedite the dispute resolution process while ensuring that 

fairness and justice are not compromised. 

The mechanisms of ADR typically include mediation, arbitration, negotiation, and conciliation, each with its 

unique characteristics. These methods not only facilitate speed but also contribute to the broader goal of achieving 

access to justice for all parties involved. Below is an overview of the key ADR mechanisms and their role in ensuring 

speedy justice: 

1. Mediation 

Mediation involves a neutral third-party mediator who helps the disputing parties reach a mutually agreeable solution. 

The mediator does not impose a decision but facilitates communication and negotiation between the parties. This 

process is generally informal, voluntary, and flexible, allowing for quick resolutions. The mediator’s role is to guide the 

parties toward a settlement, often reducing the time spent in conflict resolution. 

 Speedy Justice in Mediation: Mediation is known for its efficiency, often resolving disputes within days or 

weeks, compared to months or years in court. The flexibility in scheduling and the ability to tailor the process 

to the needs of the parties involved contribute to its speed. 

2. Arbitration 

Arbitration is a more formal ADR mechanism, where an arbitrator (or a panel of arbitrators) makes a binding decision 

on the dispute. The arbitrator’s decision, called an award, is final and enforceable in courts. While arbitration involves 

a more structured process than mediation, it is generally quicker than traditional litigation because the proceedings are 

streamlined and the timelines are often shorter. 

 Speedy Justice in Arbitration: Arbitration can be completed much faster than litigation, sometimes within a 

few months, depending on the complexity of the case. The parties involved may also have some influence over 

the selection of the arbitrator and the rules that govern the process, which can further expedite proceedings. 

3. Negotiation 

Negotiation is the most informal ADR mechanism, where the parties directly communicate with each other to settle 

their differences. The process does not involve a neutral third party, and the parties have complete control over the 

outcome. Negotiation can be a very efficient way to resolve disputes, as it allows for flexible and swift resolutions. 

 Speedy Justice in Negotiation: Since negotiation is voluntary and flexible, it can be resolved almost 

immediately if both parties are willing to reach a compromise. It is typically the fastest way to resolve 

disputes, as it eliminates the need for third-party involvement. 

4. Conciliation 

Conciliation is similar to mediation, but the conciliator may have a more proactive role in suggesting solutions. 

Conciliation is typically used in labor and family disputes and aims to resolve conflicts through amicable discussions 

and recommendations. The process is informal and aims to facilitate an agreement that is fair to both parties. 

 Speedy Justice in Conciliation: Like mediation, conciliation is a quick process and can often be completed in 

a short time frame. The involvement of a conciliator, who may suggest possible solutions, can make the 

process even more expedient. 

5. Online Dispute Resolution (ODR) 

With the growth of technology, Online Dispute Resolution (ODR) has emerged as a modern and efficient ADR 

mechanism. ODR utilizes online platforms to facilitate various forms of ADR, including negotiation, mediation, and 
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arbitration, without requiring parties to meet in person. This can significantly reduce the time and costs associated with 

dispute resolution, especially in cross-border disputes. 

 Speedy Justice in ODR: The primary benefit of ODR is its convenience and accessibility, which can 

drastically shorten the time needed for dispute resolution. The use of technology enables quicker 

communication, document exchangeand scheduling, leading to faster outcomes. 

 Role of Speedy Justice in ADR 

 The core principle of speedy justice within the ADR system is to resolve disputes efficiently, avoiding the 

lengthy delays typical of court litigation. This is particularly important in areas where timely resolution is 

essential, such as in commercial transactions, family matters, and consumer disputes. 

 Reduced Backlog: One of the key advantages of ADR is its ability to reduce the burden on courts. By 

resolving disputes outside the judicial system, ADR alleviates the pressure on an overburdened court system, 

allowing courts to focus on more complex and serious cases. 

 Cost-Effectiveness: ADR mechanisms, especially those designed to provide speedy justice, are often less 

expensive than litigation. Parties can avoid the high costs associated with prolonged court battles, including 

attorney fees, court fees, and the costs of delays. 

 Access to Justice: The swift and accessible nature of ADR increases access to justice, particularly for 

individuals and businesses that may not have the resources or time to pursue lengthy litigation. By offering a 

faster, less expensive resolution process, ADR helps ensure that all parties, regardless of their financial means, 

can resolve their disputes fairly. 

 Preservation of Relationships: ADR mechanisms, especially mediation and conciliation, focus on 

collaboration and mutual agreement, which can help preserve business or personal relationships. This is 

crucial in many disputes where ongoing interactions between the parties are necessary. 

 

II. CONCLUSION 

In conclusion, the Speedy Justice Mechanism (SJM) within the framework of Alternative Dispute Resolution 

(ADR) plays a pivotal role in addressing the growing need for faster, more efficient dispute resolution processes in 

contemporary legal systems. Traditional litigation is often bogged down by backlogs, delays, and escalating costs, 

creating a significant barrier to timely justice. ADR, with its diverse methods such as mediation, arbitration, 

negotiation, conciliation, and Online Dispute Resolution (ODR), offers a viable alternative by emphasizing speed, 

flexibility, and cost-effectiveness. 

The Speedy Justice Mechanism within ADR systems plays a crucial role in resolving disputes efficiently and fairly, 

offering alternatives to the often slow and costly judicial process. By focusing on methods like mediation, arbitration, 

negotiation, and conciliation, ADR provides timely resolutions that meet the needs of modern society. In an era where 

time and costs are of the essence, ADR represents a progressive and effective solution to the challenges faced by 

traditional justice systems.In essence, the integration of Speedy Justice Mechanisms in ADR systems represents a 

significant step toward making justice more timely, efficient, and accessible. It ensures that parties can resolve their 

conflicts quickly, without the delays and costs traditionally associated with courts, while still upholding the principles 

of fairness and due process. As such, ADR stands as a crucial pillar in modern legal systems, fostering a more efficient, 

inclusive, and equitable approach to dispute resolution. 
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